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Technology Timeline
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Mainframe hardware manufacturers delivering system software 
(mid-20th century and earlier to the present)

System software delivered by the non-manufacturers (60's to the present)

ERPs (70's to the present)

Minicomputers (hardware and system software by the same companies).   
The beginnings of the software industry (70's to the 90's)

PC-based systems (80's to the present)

Web-based Software (Turn of the millennium to the present)



Distributed Computing
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Minicomputers 
(1970’s)

Personal 
Computing (1980’s)

• The age of the pattes d'éléphant
• Crushed the large computer and large corporate data centers

• The prelude to today’s ATSes
• The beginnings of commoditization
• Fax to Internet



Emergence of HR Computing

from Within Enterprise Computing
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70’s 70’s 70’s 80’s 80’s

Enterprise Resource Planning Systems (ERPs)
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A 1990’s acronym for technology rooted in the 1970’s



The Emerging 1980’s: Non-ERP ATSes

The ancestors of today’s ATSes
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CURRENT ERP LANDSCAPE



CRM (Dinosaurs in Disguise)
An offspring  of an ERP functionality 



Gig Platforms
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HR Technology Evolution Recap
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Web-based ATSes

Job boards

ATSes for small business on PCs in a LAN

ERPs:

SAAS ATSes

Social Networks

70’s-the present

80's and 90's

90’s-the present

Late 90’s-the present

2000’s-the present

2000’s-the present



JOB BOARDS and AGGREGATORS



The Early Enterprise Web ATSes
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90’s 90’s



Today’s ATSes
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Web-Based SAAS A Utility The Various 
Flavor



Connecting the Lego
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The Larger Ecosystem
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Integrations

Modes of communication, 
spidering vs APIs 



JobDiva Integrations, VMS



JobDiva Coddler
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https://vimeo.com/242147010/e9f0c2a003


JOB BOARDS and AGGREGATORS
INTEGRATIONS with JobDiva



SOCIAL MEDIA STATUS UPDATES

VOIP

TEXT MESSAGE

SAVED EMAILS
&CALENDAR

JobDiva Integrations



PAYROLL
BILLING

BACKGROUND CHECK
TESTING

OTHERS

JobDiva Integrations Cont…



JobDiva Texting 
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JobDiva Process
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Labor Categories
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Staff vs hourly
(F/T vs P/T)

Direct employment vs. staffing
(Direct labor vs. leased labor)

Self-employment
(Undocumented labor)



Largest Global Staffing Firms
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Company 2016 Revenue (US$ Billions) Headquarters Country

The Adecco Group 22.5 Switzerland

Randstad 20.7 Netherlands

Manpower Group 19.2 United States

Allegis Group 10.2 United States

Recruit 9.8 Japan



The Largest Global Staffing Companies
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$ 19,654.1 in US
millions

€ 20,684.1 in
EUR million

€ 22,708 in 
EUR millions



Global Distribution of Staffing Labor
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Global Distribution of Staffing Labor
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Global Distribution of Staffing Labor
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Contrast Between:
the Direct Hire ATS and the Staffing (Temporary Hire) ATS
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A power struggle between the resume and the application

Staffing

• Core

• Proactive 

• Resume-driven

• Sourcing-driven

VS

Direct Employment

• Support

• Reactive
•
• Application-driven

• Talent Management-driven



Middle Person
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• Employment Agencies

• RPOs



Demo
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Incoming Resume Report

Talent Search

Resume parsing through Olyvr

EEO



Software Selection
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CIO

RFI

RFP



Data Privacy
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Behavioral Economics
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Recommended Readings
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• Kotter: A Sense of Urgency (Emphasis on Chapter 7)

• Ariely: Predictably irrational

• Goleman: Emotional Intelligence

• Thaler: Nudge

• Pink: A whole New Mind, Why Right Brainers will Rule the Future

• Cottrell: Monday Morning Leadership



Thank You

Presented By: Diya Obeid,  Founder & CEO, JobDiva
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